Raise attaimment outcomes for Disadvantaged pupils.

Collaborative moderation of writing; effective use of
assessment to target K52 support.

Implement additional high-guality targeted support
for lower attainers and vulnera ble pupils.

Pedagogy

Develop a school playbook for teachi ng & learming
[Trust Walkthru project).

Positive implementation of Advantage in Y5 & Y&;
progress towards iPads going home.

Attendance

Continue improvements in overall attendance.

Focus on reducing Persistent Absence, especially
for Disadvantaged pupils.

Belonging

Complete new Online Safety Audit 25-26

Ensure any audit actions are addressed and provi-
sions updated in pre paration for iPads being sent
home
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Curriculum
Subject leaders to audit wider curric ulum
subjects [Subjects on a Page, 2025-26).

Maths: Review & implement more simpli-

fied arithmetic/recall approach (incl.
KIRES).

SEND

Monitor and track SEND provision on new
Insight platform (transition from Provision
Map).

Personal Development

Detailed mapping of Personal Development
across 9 areas.

Engage with Newquay school's “Smartphone
Free Schools Project’.

Track and improve pupil engagement in extra
-curricular opportunities - (Disadvantaged).

Behaviour

Staff training, including support staff, focused
on understanding challenging behaviours and

neurodivergent nee ds.




