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PERRANPORTH

SCHOOL

SCHOOL DEVELOPMENT

PRIORITIES 2026-27

Working together with pupils, families, staff and our

community to achieve excellence for all.

@ ‘ OUR VISION |

TEACHING & LEARNING

High-quality writing and excellent
teaching across the curriculum

Consistently strong teaching and
learning

Improve writing quality, stamina
and outcomes

Evidence-informed approaches
across the curriculum

ATTENDANCE

Reduce absence and improve attendance
for vulnerable pupils

&R

Promote excellent attendance
Identify patterns and barriers quickly

Work with families to remove barriers

TEACH WELL o

ACHIEVEMENT

Raise attainment and close gaps for
disadvantaged pupils

Secure strong progress and attainment

Identify barriers early and respond
effectively

Use assessment to target support

@ PERSONAL DEVELOPMENT

Greater enrichment, leadership and
pupil voice

More opportunittes to lead and contribute
Strengthen enrichment and wider
experiences

Develop confidence, resilience

and responsibity

OUR SHARED COMMITMENT

KNOW OUR PUPILS

SUPPORT EVERY LEARNER o

INCLUSION & SEND

Adaptive teaching and SMART targets
for every learner

© Responsive teaching for individual needs
© Embed effective adaptive teaching

@ Clear targets and strong partnership
working

EARLY YEARS

Strengthen EYFS leadership and
Reception outcomes

® Strong EYFS leadership and provision

® Develop communication, language
and early literacy

® Secure strong foundations for Year 1

SET HIGH EXPECTATIONS o

Every child flourishes academically, socially and emotionally
through high-quality education, inclusive support and strong
community partnerships.

BEHAVIOUR

Consistent relational approach and
positive culture

Consistent expectations across school

Relationships, regulation and restorative
approaches

Safe, respectful and engaged learners

COMMUNITY ENGAGEMENT

Strong partnerships with families and
local community

WORK TOGETHER o

Positive, respectful relationships
with families

Increase parent/carer engagement

Celebrate Perranporth's community
identity and strengths

KEEP IMPROVING





